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BANNER ELK TOWN COUNCIL 
January 11, 2021 

MINUTES 
 
 

The Banner Elk Town Council met Monday, January 11, 2021 at 6:00 p.m. by remote meeting via 
an electronic conference due to the COVID-19 pandemic. 
   
Council Members present:  Mayor Brenda Lyerly, David Lecka, Robert Tufts, Charlie VonCanon, 
Mike Dunn and Allen Bolick. 
 
Staff present: Town Manager Rick Owen, Chief Kevin Hodges, Cheryl Buchanan, Justin Hodges 
and Attorney Four Eggers. 
 
Call Meeting to Order 
At 6:00 p.m. Mayor Lyerly called the regular monthly meeting of January 2021 to order.    
 
Pledge of Allegiance 
Mayor Lyerly led those in attendance with the Pledge of Allegiance. 
 
Invocation  
Council Member VonCanon opened the meeting with prayer. 
 
Approval of the Regular Meeting Minutes 
Mayor Lyerly asked for a motion to approve or amend the December 14, 2020 Regular Meeting 
Minutes.  Council Member VonCanon motioned to approve the minutes as written.  Council 
Member Tufts seconded the motion.  All were in favor.  No one opposed.  
 
Approval of Stated Agenda 
Mayor Lyerly asked for a motion to approve or amend the stated agenda.  Council Member Tufts 
motioned to approve the stated agenda.  Council Member Lecka seconded the motion.  All were 
in favor.  No one opposed. 
 
Public Comments 
Mr. Ted Silver noted that on behalf of the entire community he thanked Mayor Lyerly for her 
appointment to the NC First Commission which is tasked with evaluating North Carolina’s current 
and future transportation and infrastructure investment needs.  He stated that this commission 
works closely with the NC Secretary of Transportation and reports to him with suggestions on 
sustainability and funding needs.  Mr. Silver stated that Mayor Lyerly should continue to be a 
voice in Raleigh, representing this area of North Carolina.   
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Thank Your Mentor Day and Mentoring Month Proclamation 
Mayor Lyerly stressed the importance of mentors in our community who volunteer to support and 
encourage our young people.  She noted that January 2021 marks the 20th anniversary of National 
Monitoring Month.  Mayor Lyerly stated that this proclamation acknowledges these fine people.  
She also noted that in the paragraph beginning with Now Therefore, a correction in the date is 
required from 2020 to 2021.  Mayor Lyerly called for a motion showing Banner Elks’ support of 
this program.  Council Member Dunn motioned to approve the proclamation with the change to 
2021.  Council Member Bolick seconded the motion.  All were in favor.  No one opposed.   
 
TDA Board Member Appointment 
Mayor Lyerly reported that the Town has a vacancy on the TDA Board. She noted that upon the 
recommendation of the TDA, she would like to appoint Scott Garland to fill that position.  He is 
the owner of Stonewalls Restaurant and has confirmed his interest in the position to serve on the 
TDA Board.   Mayor Lyerly asked for a motion.  Council Member VonCanon motioned to approve 
this appointment.  Council Member Lecka seconded the motion.  All were in favor.  No one 
opposed.   
 
Consider Budget Amendments 
Mr. Owen reported that there are two pending budget amendments and noted that both 
amendments have been previously approved by Council.  Budget Amendment #20210111-1 is for 
the work that has been done at the Vista’s water tank site for geotechnical exploration and slope 
stability analysis.  He noted that the cost includes the work of the consulting/engineering firm that 
the Town hired along with David Poore’s time in overseeing the project.  Mr. Owen is requesting 
a $14,500.00 budget amendment and an expenditure for professional services.  Mr. Owen noted 
that the project is ongoing.  The firm is entertaining doing a survey of the face of the slope which 
would involve some additional expenditures.  In addition, they have not completed their final 
report.  Council Member Bolick motioned to approve Budget Amendment #20210111-1.  Council 
Member Lecka seconded the motion.  All were in favor.  No one opposed.   
 
Mr. Owen reported that Budget Amendment #20210111-2 is for expenses to small equipment and 
tools in the Police Department in the amount of $6,000.00.  Council approved the purchase of 
speed radar signs from Elan City.  He noted that one sign is already up and running in Town and 
once more information is collected from it, Police Chief Kevin Hodges will provide a report for 
Council.  Mayor Lyerly called for a motion.  Council Member Tufts motioned to approve Budget 
Amendment #20210111-2.  Council Member Dunn seconded the motion.  All were in favor.  No 
one opposed.   
 
Consider Reallocation of Budgeted Funds 
Mr. Owen reported that during this year’s budget process, staff indicated to Council the need to 
update our meter reading software with Neptune.  At that time, staff was reviewing options which 
was relatively new to staff, so we asked Council to budget $4,000 toward the cost of the annual 
software subscription.   Mr. Owen noted that the new software from Neptune is cloud based.  
Neptune will no longer service or upgrade the software the Town currently has nor will the Town’s 
hardware to read meters be serviceable  He reported that this new software/hardware needs to 
interface with the Town’s current accounting software that is used in the billing of the readings. 
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Mr. Owen stated that the Town discussed several options with Neptune and other software 
companies and billing providers as far as the best way to proceed to maintain the Town’s meter 
reading and decided to continue to work with Neptune.  He reported that staff has come up with 
an $11,000 expenditure needed for this system update and already the Town has $4,000 budgeted.  
A reallocation of funds is requested    Mr. Owen noted that the Town has $15,000 budgeted for a 
sewer camera and locator.  The same amount was budgeted last year.  Mr. Owen is asking Council 
to reallocate $7,000 that was funded for the sewer camera to go with the $4,000 already budgeted 
for the upgrade to the meter reading software and hardware.  He noted that the software the Town 
will move forward with is the Neptune 360 Mobile, the basic package essentials.  They are offering 
some discounts if the Town chooses to do sooner than later.  Council Member Tufts asked what 
the annual subscription cost would be.  Mr. Owen stated that the first year is a discounted rate of 
$1,968.00.  The second year will be at a 15% discount rate of $2,390.00 and the third year 
$2,800.00 (full price).  Mr. Owen noted that the hardware (one unit) that we are looking at was 
originally priced at $6,470.00, but we located a demo unit with the same warranty at $5,470.00.  
There was discussion on the use of the hardware and software package (i.e. reading more meters 
more quickly, a cloud-based system providing more ability to do report reading, historical data, 
etc.).  There was discussion on upgrading some of the meters in Town and new meter replacement 
in the future.   Mayor Lyerly called for a motion.  Council Member VonCanon motioned to approve 
the $7,000 reallocation of funds.  Council Member Dunn seconded the motion.  All were in favor.  
No one opposed.   
 
Resolution Agreeing to Amending Council of Governments Charter 
Mayor Lyerly reported that the High Country Council of Governments’ Charter has not been 
updated in several years.  The original was issued in 1974 and was amended on two prior 
occasions.  She noted that included in Council’s packet is the updated and amended version of the 
Charter showing the changes and updates that will be consistent with the current laws and the 
Council of Governments’ established procedures and practices.  She also stated that the COG needs 
two-thirds of the member governments to adopt the amended Charter.   Mayor Lyerly stated that 
Council needs to approve the resolution agreeing to this amended Charter.  Council Member Tufts 
motioned to approve the resolution.  Council Member VonCanon seconded the motion.  All were 
in favor.  No one opposed.   
 
Manager’s Update 
Mr. Owen reported that included in Council’s packets is the police report, planning, zoning and 
tax collection reports.  He noted that the financial reported will be forthcoming and stated that if 
there were any questions regarding these reports to let him or staff know.   Mr. Owen noted that 
also attached is a draft copy of the Planning Board Meeting Minutes of January 4, 2021, a copy of 
the High Country ABC Board Meeting Minutes of November 19, 2020 and December 17, 2020.  \ 
 
Mr. Owen reported that the COVID infection rate in Avery County is still in the red zone; still 
over 17% which is higher than the State’s average.  He noted that the County is working diligently 
with the Health Department.  Testing is still taking place at Newland’s swimming facility on 
Mondays, Wednesdays and Saturdays from 9:00 a.m. until 6:00 p.m.   Mr. Owen stated that the 
Health Department will begin vaccinations at the Agricultural Center in Newland.  They put out a 
schedule which will begin on Tuesday, January 12th through Friday and the following Wednesday 
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through Friday from 9:00 a.m. until 4:30 p.m.  No appointments are necessary, and they are starting 
with those individuals who are 75 years old and older.   
 
Mr. Owen stated that the Town’s COVID Federal funds received from the County have been 
expended.  The money was supposed to be spent by the end of December 2020. The Federal 
government has now extended it until December 2021.   
 
Mr. Owen reported that the Town has experienced several water leaks (4 – 5) during this cold 
weather spell.  The largest leak occurred going up Beech Mountain Parkway at Perry Road.  He 
noted that our guys at Public Works worked diligently and long hours through all of this with the 
help of NC Rural Water.   Justin Hodges agreed that it was a rough couple of weeks and thanked 
the Police Department for directing traffic and their support.   
 
At 6:36 Council Member Dunn motioned for Council to go into closed session for personnel 
matters.  Council Member Tufts seconded the motion.  All were in favor.  No one opposed.   
 
At 6:57 p.m. Council returned to open session. 
 
Mayor Lyerly asked for a motion to address the Town’s COVID sick leave.  Council Member 
Tufts motioned to extend the Town’s paid COVID sick leave of 80 hours to the end of March 2021 
due to medical illness, symptomatic, quarantine, as directed by a health professional.  Council 
Member VonCanon seconded the motion.  All were in favor.  No one opposed.   
 
Other Business  
Mr. Owen introduced Council Member Bolick.  Council Member Bolick read a letter of resignation 
from the Town Council addressed to Town Manager, Rick Owen, Mayor Brenda Lyerly and the 
Banner Elk Town Council Members.   All acknowledged Allen’s contributions to the Town and 
thanked him for his service.  All members noted that they enjoyed working with him for the benefit 
of the Town.  Mr. Owen stated that Allen has been incredibly generous with his time for the Town 
and the Community at large.  He noted that listening to the lists of things Allen has done for the 
Town there will be a lot of preparation needed of things we do not want to lose momentum in on 
projects he has built upon.      
 
There being no further business, Mayor Lyerly asked for a motion to adjourn the January meeting. 
 
At 7:08 p.m. Council Member Lecka motioned to adjourn the January 2021 Town Council 
meeting.  Council Member Tufts seconded the motion.  All were in favor.  No one opposed. 
 
Adjourn 
The Banner Elk Town Council meeting adjourned at 7:08 p.m. 
 
 
___________________________   ___________________________ 
Mayor Brenda Lyerly    Attested 
 
Approved:  February 8, 2021 
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