BANNER ELK TOWN COUNCIL

January 10, 2011
7:00 pm - Banner ElIk Town Hall

Agenda

Call Meeting to Order
Pledge of Allegiance

I nvocation

Approve Minutes— Motion to approve the minutes from the December 21, 2010 regular
meeting of the Town Council.

Approve Stated Agenda

Citizen Concer ns— Opportunity for Persons in attendance who are not on the stated Agenda but
wish to address the Town Council.

Agenda Item #1 — Town Audit Presentation — Shane Fox, Martin Stearns & Associates
Agenda | tem #2 — Stream Restoration Presentation — Blue Ridge Environmental

Agenda I tem #3 — Review Code of Ethics— Rick Owen
Action Needed: Approve/Disapprove

Agenda Item #4 — Tax Release — Cheryl Buchanan
Action Needed: Approve/Disapprove

Agenda I tem #5 — Bicycle Committee Report — Ted Silver
Action Needed: Discussion

Agenda Item #6 — Review PARTF Grant Budget — Cheryl Buchanan
Action Needed: Approve/Disapprove

Agenda I tem #7 — Set date for Goals Retreat — Rick Owen & Robert Tufts
Action Needed: Discussion

Manager’s Update
Closed Session — NCGS 143-318.11(a) (8) Personnel Matters
Other Business

Adjourn —Adjourn
Action Needed: Motion to adjourn
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